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Our Mission
To eliminate domestic and sexual violence  
by providing advocacy, counseling, education 
and shelter to people in Midland and  
Gladwin counties. 

Please help us make a difference. 

• Volunteer at and attend our events.

• Donate to daily operations, the endowment 
fund and/or include Shelterhouse in your 
estate plan or will.

• Donate items such as clothing, toys and  
household items.

• Spread the word – become a Facebook  
Fan and tell your friends about the good 
work we do.

Dear Friends,
For 40 years, Shelterhouse has been making a difference 
in the lives of those who aren’t safe in the one place most 
of us consider the safest place to be – our homes. In 1976, 
concerned people decided to help with this basic right and 
the Council on Domestic Violence was “born.”
From our grassroots, Shelterhouse has emerged as a leader 
in providing domestic and sexual violence services.  
• In October 2015, Shelterhouse was awarded one of only 

three Blueprint for Safety grants by the U.S. Department 
of Justice, Office on Violence Against Women. This work 
will transform Midland’s system of handling domestic 
violence from 911 through probation.  

• Shelterhouse has been selected by the Michigan 
Coalition to End Domestic and Sexual Violence and the 
Michigan Disability Rights Coalition to pilot new best 
practices and strategies for providing services for people 
with disabilities, and to develop collaborations as part of a 
federal grant.

• Shelterhouse provided the opening plenary at Michigan 
Coalition to End Domestic and Sexual Violence’s 2016 
state-wide conference. Michigan leads the nation in 
high staff turnover rates for domestic violence shelters.  
Shelterhouse doesn’t experience this high turnover, 
and conference organizers thought it important to  
share our experience.

While national and state recognition are important, and help 
us gain new strengths and skills, the work here continues to 
be our priority. 
• In 2016, Shelterhouse answered more than 2,500 

crisis calls. 
• The total number of clients served increased by almost 

five percent, and non-residential clients served increased 
by almost nine percent.

• The number of children served because of sexual assault 
increased by over 37 percent!    

On behalf of clients, staff and Shelterhouse Board of 
Directors, thank you for your support during 2016.  
Together, we make a difference in the lives of women, 
children and men in our communities.
With great appreciation,
Janine M. Ouderkirk 
Executive Director

DIRECTOR
A letter from the



2015-2016 Expenses 
n Salaries and wages $918,256 
n Taxes, fringe benefits $114,156 
n Occupancy $119,329

n Supplies $116,884

n Communications $21,388

n Specific assistance $13,783 
n Staff development $14,412

n Transportation $19,050

n Professional fees $87,161

n Depreciation $52,258 
n Fundraising $77,208

n Other $1,571

Total Expenditures $1,555,456

2015-2016 Revenue
n Grants $638,537 

n Interest $4

n Operational fees $56,833

n Other $9,613

n Donations $471,264

n Contributions in kind $398,719

n United Way $241,800

Investment income (loss) $291,031

Total Support and Revenue $2,107,801

Programs
Domestic Violence
The Domestic Violence Program provides safety 
planning, court accompaniment, advocacy, 
counseling and support groups and connection 
with community resources, serving 3,461 
individuals in the past year. In-home advocacy 
is provided for the 11 families in our supportive 
housing units. Last year we provided 4,438 nights 
of shelter for 109 survivors and their children.

Children’s Services
Shelterhouse served 174 adolescents and children 
who were sexually abused or affected by domestic 
violence. They received support to aid recovery 
and learned self-awareness, safety skills and 
empowerment. Through educational groups held 
at the Juvenile Care Center, teens learned about 
healthy relationships, healthy relationships with 
friends and how to help a friend.

Sexual Assault
The Sexual Assault Program includes free services 
for crisis intervention, court accompaniment, 
advocacy, counseling and therapy groups. During 
2015-2016, 153 survivors came to Shelterhouse 
seeking these services in their efforts to overcome 
the effects of sexual violence in their lives.  
Medical forensic exams are provided through the 
community-based Sexual Assault Nurse Examiner 
(SANE) program. This past year we were able to 
serve 86 survivors through the SANE program.

Community Outreach and Prevention
Shelterhouse sponsors, coordinates and hosts 
many events during both Domestic Violence 
Awareness and Sexual Assault Awareness months, 
in concert with local churches, professionals and 
companies. Through these community events 
and public awareness outreach, over 20,000 
members of our community have learned about 
the effects of domestic and sexual violence and 
more importantly, how we can work to overcome 
its impact in the lives of survivors and their  
families. By reaching out to local schools, we  
are able to provide preventive education  
to over 325 adolescents.

The 100 Men Campaign provided an opportunity 
for men to take a stand to be positive role models 
and help to end domestic and sexual violence. 
Financial support from the program will be used 
to raise awareness and fund educational and 
preventive programs.

Chefs for Shelterhouse: More than 700 members 
from the Midland and Gladwin communities 
gathered at Shelterhouse’s annual fundraising 
event. Guests enjoyed amazing cuisine provided 
by area restaurants, and also had the opportunity 

to participate in our live auction and silent auction 
by bidding on unique, “one-of-a-kind” items that 
had been generously donated by individuals and 
area businesses. The proceeds from this event 
help support the services provided to survivors 
and their families that are served by Shelterhouse.

Volunteer Program
Between our 40 community groups and 300 
active volunteers, over 12,000 hours of volunteer 
time have been donated to Shelterhouse. 
These many hours provided child care, client 
transportation, lawn care, outdoor projects, 
painting and building maintenance. Many 
other volunteers represented Shelterhouse at 
community events, staffed our crisis line and 
provided assistance to our business team.

From Unrestricted and Temporarily Restricted Statement of 
Activities (audited Financial Statements)

Shelterhouse Staff 
October 2015

Janine Ouderkirk,  
LMSW, ACSW – Executive Director

Client Advocates:
Savannah Cook, BS 
Kelly Fitzpatrick, BA
Nancy Duford
Shannon Tigner, MA, LLP – Gladwin 
Sue Williams, BS 
The Group of Part-Time Client Advocates

Court Liaisons:
Maureen Barney-McGuire, BA – Gladwin 
Vicki Wakeman, MA, LLPC – Midland Court 

Liaison & Crisis Services Coordinator

Therapists: 
Carole Calvert-Baxter, MA, LLPC –  

Volunteer Therapist
Janis Duke, MA-LPC
Angelique Rinearson, LLMSW 

Program Coordinators: 
Mitzi Brown – Volunteer Coordinator 
Kim Bruce, LMSW – Director of Client and 

Community Advocacy 
Robin Greiner, BSSW – Shelter  

Services Coordinator 
Audra Johnson, MA, LPC – Counseling and 

Sexual Assault Services Coordinator

Business Staff: 
Lissa Ames – Finance Director 
Sue Balcirak, BA – Grants Administrator 
Brittany Buzzard – Operations Manager, 

Resale Shop 
Jim Forgie – Facilities Supervisor 
Sue Weimer – Client Data Administrator 

I am a  
strong  

woman.


